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Letshego Group continues to record strong performance, 

growth and returns to shareholders

Highlights

Å At BWP5.7 bn (USD630 m) Letshego is in the top 40 listed companies by 

market capitalisation (ex South Africa) across sub-Saharan Africa

Å Employing over 1,300 across 10 African countries, Letshego Holdings 

Group (ñLHGò) services 250,000 customers through 260 branches and 

access points 

Å Grew July 2014 PBT 11% to P508m on July 2013; ex-forex gain in prior 

period, PBT grew 22%

Å Our customer loan portfolio grew 31% to P5bn, with a 5 year CAGR of 35%

Å Debt equity has improved from 25% to 39%

Å Dividend pay-out has been doubled to 8.5thebe (6.6% annualised yield)



Botswana . Kenya . Lesotho . Mozambique . Namibia . Rwanda . South Sudan . Swaziland . Tanzania . Uganda 

Vision and 
strategy 

execution

Results

AGENDA

Our vision and strategy

Core business

Franchise development

Building sustainable competitive advantage

Balance sheet management

Commitment to ESG

Interim results

Key trends

Balance sheet

Income statement



Botswana . Kenya . Lesotho . Mozambique . Namibia . Rwanda . South Sudan . Swaziland . Tanzania . Uganda 

4

Strategic  intent
A leading African financial services 

group

Our uniqueness Simple           Appropriate            Responsive Accessible            Inclusive           Ethical

Our sustainable 

competitive 

advantages

People 

development

ñWhere 

individuals make 

a difference and 

teams succeedò

Risk 

management

ñAn holistic 

approachò 

Innovation

ñIn everything 

we doò

Customer 

experience

ñA unique 

offeringò

Our

Stakeholders

Brand promise
Your preferred partner ïcommitted to improving lives

Customers Government Regulators Staff Investors

Stakeholder 

engagement

ñLeveraging for 

valueò

Communities 

άLHG of the future will offer 
simple, appropriate and inclusive 
products; flexible and convenient 

access; responsive and ethical 
credit; and support for the MSE 

owner to build his or her business ς
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Strengthen the franchise

Build Capabilities

Implement a new operating model

Better leverage the balance sheet

Break-out options

We have agreed a clear vision and strategy for growth
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Letshegoôs current  

penetration of gov 

employees % - July 2014

Uganda

Tanzania

Swaziland

South Sudan

Rwanda

Namibia

Mozambique

Lesotho

Kenya

Botswana

Credit insurance in 

place

In place and effective                 Being developed                      Not in place

0%

21%

51%

0%

12%

1%

20%

12%

8%

11%

Central registerLoan Book 

(BWPômillions)
Customers

(000s)

33

16

12

47

49

2

5

2

41

40

217

264

130

5

82

1,160

980

129

126

1,913

Our consumer finance (payroll) business remains core, with 

good penetration and improved credit risk management
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Our transformation strategy envisages three approaches to 

franchise development

Invest to 

Grow

Diversify / 

Defend

Hold / 

Divest

ÅKenya

ÅMozôbique

ÅTanzania

ÅNamibia

ÅLesotho

ÅBotswana

ÅUganda

ÅRwanda

ÅSwaziland

ÅSouth 

Sudan

Å Namibia granted a provisional banking licence 

July 2014

Å Housing microfinance in Kenya picking up

Å Options to exit South Sudan are being 

explored

Å Sale of minor stake in Tanzanian MF 

business, Tujijenge, in progress
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Invest to Grow: Mozambique

Invest to 

Grow

ÅKenya

ÅLesotho

ÅNamibia

ÅMozambique
ÅTanzania

Å Advances growth in Mozambique 60% on July 2013, to BWP 

980 million, with PBT up 90% to BWP 72 million

Å Capital Adequacy of 19% (regulatory minimum of 10%)

Å Planned to be LHGôs first ñfull serviceò operation ïfinancial 

inclusion suite, fully integrated banking system

Å Working with the regulator on mobile and agency banking 

framework

Å Commenced Sept 2010 under micro-banking licence, regulated by 

Banco Mocambique (deposit-taking since February 2014)

Å 7th largest bank in Mozambique by total assets

Å In top 50 local companies at 2013 by profitability

Å 3rd largest contributor to Group assets and profit

Å Branch network of 11 with a customer base of 46,000, supported 

by 97 full time employees and 30 sales agents 



Botswana . Kenya . Lesotho . Mozambique . Namibia . Rwanda . South Sudan . Swaziland . Tanzania . Uganda 

8

Diversify: Rwanda
Å Acquired in 2012 with Micro Africa Limited (MAL), the company is 

regulated by the Banque National Rwanda as a micro-finance deposit-

taker 

Å Diversification is being achieved through low-cost housing microfinance, 

education loans and lending to micro and small enterprises

Å Having evaluated the commercial viability of it, the group lending product 

was phased out

Å We do not engage in payroll deduction lending in Rwanda

Å Customer access points remain at 6 servicing 2,400 customers, 

supported by 82 full time employees and 44 sales agents

Diversify

Å Botswana

Å Rwanda
Å Swaziland

Å Uganda

Å Advances growth of 102% on July 2013, to BWP 82 million, with PBT up 

38% to BWP 5 million

Å Focus is to achieve efficiencies and innovations in selling value chain 

have resulted in 10% reduction in cost-to-income ratio in 2014 e.g. the 

unique retention of interns and graduates doubled productivity 

Å The company is preparing to launch its current and savings account 

deposit-taking late 2014 under its micro-finance deposit-taking licence 

Å Financial inclusion is earmarked for roll-out in 2015
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Defend: Botswana

ÅLHGôs founding operation (since 1998) and regulated by 

NBFIRA

Å Major competition is with commercial banks for retail 

unsecured lending, hence the need to defend

Å Customer access points increased from 11 to 12, 

servicing 32,000 customers, supported by 103 full time 

employees and 100 direct sales agents

Defend

Å Botswana
Å Rwanda

Å Swaziland

Å Uganda

Å Net advances just under BWP 2 billion, with PBT up 20% to BWP 

215 million

Å We have entered the mining sector as an adjacent customer 

segment in our Botswana portfolio

Å Housing microfinance has commenced in partnership with a large 

construction supplies group

Å We are looking to call-centre productivity as a model across LHG
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We are building sustainable competitive advantage in five 

key areas

ÅA unique offering

Customer experience 

ÅIn everything we do

Innovation

ÅHolistic approach

Risk management

ÅWhere individuals make a 
difference and teams succeed

People development

ÅLeveraging for value

Stakeholder engagement


